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When we embed strong 

character DNA in our young 
generation, we don’t just 

shape individuals—we shape 
the destiny of a nation.

“
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Character Education Foundation (CEF) offers 
Pakistan’s first-ever holistic character-building 
program for the young generation, rooted in the 
guidance of the Quran and Sunnah. It nurtures 
resilience, instills strong values, and shapes 

future-ready leaders.

All of this is delivered through CEF’s signature 
Character DNA Model—a comprehensive 
framework that builds intellectual clarity, moral 

strength, and emotional depth in every child.

About Us



Don’t just teach 
children what to 
do. Teach them 

who to be.

“
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Our Story 
There was a time when we asked ourselves a simple, yet powerful question: 
What Truly Builds a Great Nation?

We found the answer—academic excellence, strong character, and the 
capacity to uplift others. However, we also realized something deeper… 
education without character is incomplete, and character without the 
guidance of Quran and Sunnah loses its compass. 

With this belief close to our hearts, the journey of Character Education 
Foundation (CEF) began in January 2016—not just as an organization, rather 
as a movement to shape lives and hearts of our young generation. 

It started with a vision—to bring values-based education rooted in Quran 
and Sunnah, building strong character in every child. The goal was to 
nurture individuals who live with purpose, dignity, and faith, promising a 
brighter future of Pakistan. 

As our vision grew, so did our structure. In July 2019, CEF was formally 
incorporated under Section 42 of the Companies Act, 2017, and registered 
with the Securities and Exchange Commission of Pakistan (SECP). Our head 
office stands in Islamabad, supported by sub-offices and dedicated focal 
persons in Karachi, Lahore, and AJ&K. 

And today, this vision is carried forward by a growing family of over 500 
committed team members including teachers, trainers, mentors, and 
change makers—all working together to raise young generation of 
Pakistan we can be proud of. Because in the end, a nation’s future is shaped 
not just in the classrooms, but also in hearts.

Our Vision
Building a brighter future of Pakistan.

Our Mission 
Striving for the establishment of a welfare 
society through character building of our 

young generation, guided by the principles 
of Quran and Sunnah.

Our Core Values
Collaboration, Excellence, 

Innovation, Transparency and 
a Sense of Responsibility



A strong character 
builds a strong future — 
for individuals and for 

nations.

“
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The Need for Character Education in Pakistan 
Pakistan’s true strength lies in its people, especially its young generation. While academic 
excellence is important, it must be coupled with strong character to create a lasting 
impact. Values like honesty, empathy, and responsibility rooted in the teachings of the 
Quran and Sunnah, shape a just and exemplary society that serves as a role model for the 
world. Character education equips children to face life’s challenges with wisdom 
and integrity. When knowledge meets character, the results are truly transformative. 
Investing in character is investing in Pakistan's future. 

CEF implements all its programs through its signature Character DNA Model. It is designed 
to develop individuals who act with integrity, live with purpose, lead with responsibility, 
and contribute meaningfully to society. This nurturing is essential for shaping a brighter 
future for Pakistan.



Do not just try to leave a 
better world for your 
children. Try to leave 

better children for the 
world.

“

”



Why Character Matters?
In today’s fast-paced world, knowledge and skills alone is not enough. Education 
and talent may open doors, but it is the character that keeps them open. A society 
thrives when its people are rooted in strong values, live with meaning, and strive 
to contribute to the greater good. This is not just personal development—this is 
nation building.

We do not just want to raise achievers. We dream to nurture purpose-driven 
individuals who can become values-based leaders for their families, their 
communities, for Pakistan and ultimately the Ummah.



Within your soul runs a 
hidden code—

your Character DNA—
shaping every thought, 

every choice, into the 
being you are becoming. 

When this code aligns 
with values and purpose, 

nations rise, and 
destinies are rewritten!
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Our Signature Character Building Model
What is Character DNA?

Character DNA is the signature model of Character Education Foundation 
(CEF), designed to systematically build the character of our young generation. 
Just as biological DNA shapes the physical body, Character DNA defines the 
personality and shapes the soul. A character coding system that guides how 
one thinks, makes choices, builds relationships, and walks through life. It is the 
internal compass—silent, but always guiding. 

At CEF, we believe that every member of the young generation carries 
within them the potential to change not just their lives — but also the future of 
Pakistan. Moreover, we strongly believe this change begins with character.

That is why we designed the Character DNA Model—a signature framework 
with a powerful 3-step journey to help young generation discover who they 
truly are, live with meaning, and rise as leaders of the nation and ultimately 
the Ummah. This is more than a model. It is a mission to build the character of 
a generation, and with it, the destiny of a nation.

Character 

DNA



You don’t find your 
character. You forge 
it—by learning what 
matters, living what 

matters, and becoming 
someone who matters.

“

”



The 3-Step Journey of Character DNA 
Our model follows a simple but powerful three-step process. Each step is 
deeply integrated into all our programs and training materials.

urture 
Meaningful Life

We guide our young 
generation to live with 
meaning, understand 

their role in society, and 
stay connected to a 

higher purpose.

evelop
Impeccable Values

We help our young 
generation to build a 

solid foundation of 
honesty, respect, 

responsibility, and 
empathy.

     spire 
to Lead

We inspire our young 
generation to rise  from 

mediocrity, make ethical 
choices, and become 

confident, values-driven 
leaders.



Truthfulness

Punctuality 

Developing Impeccable 
Values is not about 

memorizing morals—it 
is about embedding 
character into daily 

choices, relationships, 
and behavior.

“
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D — Develop Impactful Values

We begin the journey by instilling 25 timeless traits in our young generation 
based on the teachings of Quran & Sunnah. However, we do not teach these 
values through lectures. 

We activate them through:
• Story-based learning
• Real experiences
• Interactive discussions
• Daily value practices
• Journaling and reflection
• Values-based challenges at home and school
• Mentorship from value-driven role models

At this step, our young generation begins to feel the difference that values 
make—in how they think, relate, and respond. They do not just understand 
good character. They start becoming it.

Character 

DNA



Each day is not just 
given, it is assigned—fill 

it with the kind of 
purpose that echoes 

beyond you.

“
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N — Nurture a Meaningful Life
Values are only powerful when they are connected to the purpose. At this stage, we help 
our young generation discover what it means to live meaningfully i.e. to live with intention, 
with faith, with goals that go beyond self-interest. A meaningful life is not about chasing 
success. It is about becoming a person who adds value to others, who understands 
their responsibilities, and who lives with a sense of direction.

In this stage, we guide our young generation to connect their values to a greater 
purpose. We help them explore life’s most important questions:

• Who am I?
• Why am I here?
• What does it mean to live a purposeful life as a believer, a citizen, and a human being?

We offer:
• Purpose discovery tools and workshops
• Faith-based reflection activities
• Quranic vision mapping
• Life planning sessions based on personal strengths
• Real stories of those who lived with meaning

We help them to begin understand that life is not just about getting ahead, in fact it is 
about giving back, living well, and leading with faith and purpose.

Character 

DNA



Aspired leadership 
doesn’t echo in 

applause—it resounds 
from inner strength, not 

outer status—from 
character, not 

charisma.

“
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A— Aspire to Lead

Leadership is not a position. It is a mindset. At this final step, we help our young 
generation develop the mindset, skills, and confidence to become leaders 
Pakistan needs. We want them to be leaders of conviction, compassion, 
and action.  
.
We do this by enabling students to think critically, communicate effectively, 
act ethically, and influence positively. They are trained to be role models not 
just in the classroom, but also in their homes, community, country and 
eventually, in the world. 

At this stage we actively facilitate their journey to ensure:

• They lead service projects and school initiatives
• They participate in critical thinking forums
• They practice public speaking and teamwork
• They take responsibility for real outcomes
• They reflect on Islamic models of leadership i.e. humility, vision, and sacrifice

We are trying to raise individuals who aspire not for applause, but for impact. 
They dream big not for fame, but for the brighter future of Pakistan.

Character 

DNA



When timeless 
values align with 

purpose, the children 
do not just 

grow—they rise to 
change the world.

“
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What Makes Character DNA Unique?

Character DNA being Character Education Foundation’s (CEF’s) signature 
model is unique as: 

• It is a research-based model, tested across thousands of students.
• It connects personal values to social impact.
• It is grounded in Quran and Sunnah, yet designed for the modern world.
• It is age-appropriate, culturally relevant, and practically applicable.
• It turns ordinary children into extraordinary contributors.



Character is not 
born—it is coded. Not 
in leaps, but in layers. 

Every choice we 
make, every 

silence we keep, 
every stand we take, 
writes the algorithm 

of who you are 
becoming.

“
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The Soul Within the Structure: 
Power Codes of Character DNA

At the heart of our Character DNA Model lie our 
Power Codes — a framework of five core areas 
and twenty-five transformative traits that define 
what a truly grounded, purposeful, and responsible 
individual looks like. These character traits are 
not random; they are carefully chosen to reflect 
the timeless values found in the Quran and 
Sunnah, and the essential qualities needed to 
thrive in today’s world.

As we help our young generation to develop 
impeccable values, we use these Power Codes 
as building blocks of inner strength and moral 
clarity. While nurturing a meaningful life, we 
guide them to align these values with their 
everyday choices, relationships, and life goals. In 
addition, when we inspire them to lead, it is these 
very traits that become their leadership compass. 
The Power Codes are not just a list; they are the 
spiritual and ethical DNA that flows through 
every step of their character-building journey. 

Integration in All Our ProgramsIntegration in All Our Programs
Our Character DNA Model is the heart and soul of all our learning programs. Its Power 
Code shapes self-awareness and moral integrity in our young generation, embodying 

the Hasanah Tarbiyah philosophy of purposeful and values-based upbringing.

Power Code of Character DNA
The Revolutionary 5 Core Areas and 25 Character Traits 

Daily habits that
create discipline:
· Cleanliness (Taharat)
· Hard work
· Punctuality
· Reading
· Thinking

Habits

Personal traits that
build self-worth:
· Self-awareness
· Self-confidence
· Self-accountability
· Self-respect
· Self-reliance

Khudee
(Self-Development)

Skills for success in
 today’s world:
· Communication
· Research
· Decision-making
· Planning
· Organization

Life Skills

Understanding 
rights and duties:
· Rights of Allah and 
  the Prophet (PBUH)
· Rights of oneself
· Rights of family 
· Rights of relatives
· Rights of society

Rights & 
Responsibilities

Core moral values 
that shape identity:
· Truthfulness    
· Honesty    
· Patience   
· Justice  
· Modesty

Values



No movement 
progresses with 

people sitting 
still—stand up, 

step in, and shape 
the future.

“
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Join the Movement
Character DNA is more than a model—it is a movement to revive the soul of education. It is about 
raising individuals who think with clarity, live with integrity, and lead with responsibility. It is a journey 
of becoming the best version of oneself.

Our Character DNA Model is already changing lives across Pakistan. From rural schools and homes 
to urban schools, academies and institutes, from online courses to home-based training, we are 
building a generation of young leaders who carry values in their hearts and vision in their eyes. 

If you believe in the future of Pakistan, this is your call to action. Join hands with Character Educa-
tion Foundation (CEF). Let us together build a brighter, stronger, character-driven Pakistan through 
our signature Character DNA Model. 

Donate Now

www.cef.org.pk/donate/

Become a Volunteer

www.cef.org.pk/join-us/ 

Get in Touch With Us: 
+92-51-8435553   |   +92-51-8435554
+92-300-0444734

You can also make direct contributions using the payment details provided below:

Faysal Bank Limited 
For General Donation:
Account Title: CEF-Character Education Foundation 
IBAN#: PK43 FAYS 3420 3010 0000 2080
For Zakat Donation: 
Account Title: CEF-Character Education Foundation Zakat
IBAN#: PK89 FAYS 3420 4360 0000 6847



Head Office
2nd Floor, Landmark Heights,

Service Road (East), Islamabad Expressway, 
Islamabad – 44000

Get in Touch With Us 
+92-51-8435553   |   +92-51-8435554

+92-300-0444734
Visit Us

www.cef.org.pk
Follow Us on:

CEF is a company set up under section 42 of the Companies Act, 2017.  


